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City of Fort Smith, Arkansas 
Minutes of the Streets, Bridges and Associated Drainage 

Capital Improvements Plan (CIP) Advisory Committee Meeting 
May 24, 2018 

 
 
A meeting of the Streets, Bridges and Associated Drainage Capital Improvement Plan 
(CIP) Advisory Committee was called to order at 12:02 p.m. on May 24, 2018, in the City’s 
Planning Conference Room #326. 
 
Committee members present: 
     Stan Vlademar – Ward 1 
 Tiffinee Baker – Ward 2 
 Aaron St. Amant – Ward 3 (Chairman) 
     Robert Brown – Ward 3 
     David Armbruster – Ward 3 
 Nathaniel Deason – Ward 4 
     Philip Rosar – Ward 4  
  
City Staff Present: 
 Stan Snodgrass, Director of Engineering 
 George Allen, Director of Operations 
 Matt Meeker, Senior Project Engineer 
 Jennifer Stevens, Accounting Technician  
  
Minutes of the Feb 22, 2018 Meeting 
 
Philip Rosar made the motion to approve the minutes from the last meeting and Tiffinee 
Baker seconded the motion.  The minutes were approved with all in favor and none 
opposed. 
 
 
Old Business: 
 
Review proposal for additional analysis on May Branch / Town Branch Drainage project 
  
Stan Snodgrass noted that at the last meeting, FTN Associates had presented their 
findings for options to mitigate flooding in the Town Branch Basin and a buyout option of 
flooded properties was by far the most cost effective option.  Stan noted that the CIP 
committee had then requested an additional proposal from FTN for two additional work 
items.  The first was to determine the cost for a similar buyout along the May Branch 
drainage way and second was to provide a detailed plan/cost estimate for the construction 
of a shorter section of the May Branch channel starting at the Arkansas River and 
extending to North P Street by the wastewater treatment plant.  Stan noted that the 
proposal for the evaluation of the buyout option on the May Branch area was 
approximately $21,000 and recommended approval of it.  Stan also noted that he had a 
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lengthy discussion with FTN Associates regarding the second proposal to evaluate the 
short section of May Branch channel from P Street to the river.  He noted that this section 
would have very low impacts to flooding properties as this area has little development.  
He also noted that the cost for this section would be significant (estimated at $15 mil) as 
it is the most downstream and largest channel section.  As such no proposal was provided 
for that work.  Stan noted that the approximately $21,000 proposal for additional work 
would have to be taken to the Board for approval and added to FTN’s existing contract. 
 
David Armbruster stated that an annual amount of funding for drainage work should be 
provided each year in the CIP and the proposed solutions should be determined by the 
Engineering Department as they are the experts.  David Armbruster then made a motion, 
seconded by Robert Brown, to recommend approval for the additional work item to 
evaluate the May Branch buyout option.  The motion was approved with all in favor and 
none opposed. 
 
Stan Snodgrass stated that the contract would be presented to the Board of Directors for 
approval and FTN would present the additional results at a future CIP meeting. 
 
 
Presentation on updates to Street Pavement Design Standards 
 
Dustin Tackett with Garver Engineering gave a summary on their findings and 
recommendations for the update to the City’s Street Pavement Design Standards.  A copy 
of that information is attached. 
 
Stan Snodgrass stated that we are looking at draft update of these standards at our next 
meeting in August.  He also noted that once approved by the CIP Committee the proposed 
changes would be presented to the engineering consultants before presentation to the 
Board of Directors. 
 
New Business: 
 
Stan Snodgrass introduced George Allen who is the City’s new Director of Operations. 
 
Stan Snodgrass gave an update on the Asphalt Preservation Techniques to be used on 
streets in an effort to make them last longer prior to requiring asphalt resurfacing.  He 
noted that those plans would be out to bid in late summer. 
 
David Armbruster stated we need to have the meetings at a later time in the day.  David 
Armbruster made a motion to move the meeting time from 12:00 p.m. to 4:30 p.m., Stan 
Vlademar seconded the motion, with all in favor and none opposed. 
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Citizen’s Forum:   
  
Richard Morris stated that from the Division Street/6th Street four way stop sign, the truck 
route could be extended to P Street then down to 4th Street and intersecting B Street.  
Richard stated that the truck route needs more signage on 4th, 5th, & 6th Streets. 
 
Richard Morris also was in favor of the Marshal’s Museum, noting it will bring in a lot of 
tourists to our town.  However, he noted that the Kelley Highway extension might bypass 
tourists away from the downtown businesses.   
 
The next meeting will be August 9, 2018 at 4:30 p.m. at a location to be determined. 
 
With no further discussion or business, a motion to adjourn was made by David 
Armbruster at 1:25 p.m.  Stan Vlademar seconded the motion.  All were in favor with none 
opposed. 




